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Background 
The Let's Talk Trash team's first introduction to the schools in our area consisted of a visit to each 
school and a visual inspection of the school's recycling system.  Our goal was to understand how the 
system worked and learn of any challenges faced by the schools, teachers and students in waste 
reduction activities.  A commentary we continued to hear on our schools tour was the large amount of 
waste generated at the end of the school year.  Teachers have observed that much of this waste is 
useable school supplies.  Our team is attempting to address this wasteful yearly occurrence with the 
introduction of the School Supply Round-Up program. 

Objective 
The intention of the School Supply Round-Up is to engage both staff and students in waste diversion 
activities and measure the results of these behaviours.  The goals are four fold: 

1. To divert usable and functional school supplies* 
2. To alter views of trash into thinking of it as a resource (“if not for you, then for someone else”) 
3. To promote zero waste practices and encourage reuse to inspire reduced consumption 
4. To provide a sustainable program that can be conducted at each school annually 

 
*The Let's Talk Trash team suggests narrowing the scope of focus in the first year to include; pens, 
pencils, crayons, felt pens, colouring pencils, rulers, erasers, geometry sets, scissors, glue, duotangs, 
binders and notebooks.  This list can be expanded to include backpacks, pencil cases, lunch bags, and 
etcetera in successive years after a trial run of program collection has occurred.   
 
The Let's Talk Trash team set a goal of addressing a waste reduction initiative in each of our schools 
this academic season.  Apart from our continued support of composting in all schools, with more recent 
attention targeted on the VIU Culinary program conducted at Brooks Secondary School, we are hoping 
to provide a new waste reduction opportunity at each school to address the well-known end of the year 
trash binge.   
 
For the success of this program we need buy in and support from many stakeholders; school 
administrators, classroom teachers, Green Teams and Parent Advisory Committee (PAC) members.  
Through this support, coupled with volunteers and coordination from the Let's Talk Trash team, this 
program aims for success in recovering useable school supplies from the waste stream. 
 
The Let's Talk Trash team plans to meet with each of the stakeholders involved to customize the 
program to suit the needs and available resources (volunteers) of each school.  The planned collection 
date for school supplies will be during the last week of school. 

Timeline & Process 
The School Supply Round-Up program will be developed in five phases; initial design and planning, 
introduction and coordination with stakeholders, implementation and collection, followed by storage or 
delivery of collected materials and a final summary report. 



    

Phase 1: Marketing, Awareness and Planning (February - March) 
The Let's Talk Trash team will begin introduction of the School Supply Round-Up program through the 
Sustainable Schools Committee (February 18th), School Administration (mid-February) and 
Destination Conservation (February 28th).  Through the initial introductions, we hope to gain support 
and final program development ideas through these three bodies and attain a commitment from each of 
the School Administrators, Teacher Leaders and Green Teams.  The connection with the latter group 
will serve as the main vessel to disseminate information out to fellow students.   A program 
presentation to each school's PAC will follow (March) with the intention of gaining support as well as 
volunteers to assist with the success of the program.  
 
Upon introduction of this program, each school will devise their own plan for the intended use of the 
collected school supplies.  Options for use include, but are not limited to; storage for internal use at the 
school, donated to a local charity or community group in need, or simply given to the Let's Talk Trash 
team to disseminate.  This internal planning can take course over the next few months and should be 
solidified by mid May with assistance, if needed, from the Let's Talk Trash team. 

Volunteer Expectations  
School Administrator(s): 

• Support of the program 
• Disseminate memo of program to staff / parents (to be provided by the Let's Talk Trash team) 
• Approve program logistics for the intended plan of collected school supplies 
• Encourage school-wide participation 

 
Teacher Staff: 

• Support of the program by actively partaking in the collection system of usable school supplies 
• Meet with a member of the student Green Team to receive collection information 
• Encourage classroom participation 
• Oversight of school supplies being collected in the classroom to discourage contamination 

 
Green Team Teacher Leaders: 

• Support Green Team members 
• Help to answer questions from other staff members 
• Work with administration and Green Team to develop a plan for collected materials 
• Assist with collection of school supplies on the last day of school 

 
Green Team Members: 

• Adopt the School Supply Round-Up program into one of their school-wide initiatives 
• Meet at least once with volunteer PAC members (facilitated by the Let's Talk Trash team) 
• Work with PAC members and Teacher Leader to develop a plan for collected materials  
• Help to disseminate collection system information to all classrooms 
• Encourage student participation! 
• Assist in collection of school supplies on the last day of school 

 



    

 
 
PAC Volunteers: 

• Support of the program 
• Meet at least once with school Green Team (facilitated by the Let's Talk Trash team) 
• Work with Green Teams and Teacher Leader to develop a plan for collected materials 
• Opportunity to further develop and customize the preferred method of collection  
• Assist in collection of school supplies on the last day of school 

 

Phase 2: Coordination with Stakeholders (March) 
The Let's Talk Trash team will have met with many of the Stakeholders in the initial planning phases of 
the School Supply Round-Up program in February.  If there are any Stakeholders that have not yet 
been met or corresponded with then an introduction will now be made.  This phase will also initiate the 
meeting and introductions of volunteer PAC members with student Green Teams, Teacher Leaders and 
either directly or indirectly with the School Administrator.  If possible, a meeting with a district-wide 
group of representatives of PAC members to ensure efficiencies throughout the school district and 
identify possible collaborations will be sought.  The Let's Talk Trash team will coordinate and facilitate 
a meeting between all of these groups. This formed working group will then develop a plan for the use 
or distribution of the collected school supplies.  Once formulated, the Let's Talk Trash team or Green 
Team Teacher Leader can present the plan to the School Administrator for approval. 
 
At this time, memos to both school staff and parents will be provided by the Let's Talk Trash team and 
distributed by each school in the method that they best see fit.  If additional meetings or 
correspondence between Stakeholders are needed, the Let's Talk Trash team will be available to further 
coordinate any necessary meetings, communications or questions.  Our team will continue to be a 
resource throughout the duration of this program. 
 
Through liaisons with the above-mentioned Stakeholders, we hope to form the foundation of a program 
that will sustain its existence in future years to come.  By involving all of these groups we will ensure 
that ‘many hands make light work’, as well as fostering a school-wide community waste reduction 
effort that engages the district, teachers, parent volunteers and students in making a positive 
environmental impact.   

Phase 3: Implementation and Collection  
The collection system proposed by the Let's Talk Trash team is a suggested outline only and can be 
customized or altered by each school.  We are providing a guideline that can be modified limitlessly to 
suit the needs and goals of each school involved.  The Let's Talk Trash team will assist the Green 
Teams, Teacher Leaders and PAC volunteers to modify the collection system to suit the needs and 
available resources of each school. 
 
 
 
 



    

School Supply Round-Up Collection Guideline: 
• Determine a list of accepted materials (see suggested list above in 'Objective')  
• Classroom teachers should meet with a Green Team member to ensure that the guidelines for 

collection are clear 
• Green Teams can collect different boxes or bins to distribute to each classroom for collection 

(boxes, bin, Tupperware, or similar items will work) 
• Each classroom teacher will be issued containers and a list of the acceptable items 
• PAC volunteers will be situated in the 'central collection area' (this can be any vacant space that 

the school can offer) 
• Accepted materials will be collected, sorted and counted in each classroom (i.e. all pencils go in 

one container, all pens in another, erasers in another, etc.) 
• Once materials are collected, sorted, tallied and looked over by the classroom teacher, the 

materials can be sent down to the 'central collection area' by a student from the classroom (the 
number of items should be posted on the collection container) 

• In the central collection area PAC volunteers will compile the items collected from different 
classrooms, giving a final quality control check and keep an on-going tally 

• Compiled school supplies will then be placed into their final containers, clearly labelled with 
total number (containers may vary depending on their end use plan and can be as simple as a 
shoe box to a see through Tupperware container) 

• Once collection is complete materials can be stored or delivered according to their end use plan  

Phase 4: End Use Plan for Collected Materials 
The final component of this program will be unique to each school.  Allowing schools to customize 
their end use plan for collected materials will help to instil ownership over the program.  If there is no 
intended use for the collected materials, the Let's Talk Trash team will be available to collect the items.  
 
The usable schools supplies can be kept in storage for internal use at the school or provided to a grade 
of students at the beginning of the year, thus eliminating the need for parents to purchase school 
supplies.  If donation to a local community group is selected, the Let's Talk Trash team will assist in 
program oversight to avoid a community group being duplicated by more than one school (unless this 
is desirable for that community group).   

Phase 5: Lessons Learned and Summary Report 
The final phase of the School Supply Round-Up program will offer a summary report to the Powell 
River Regional District, School District 47, as well as to each of the individual schools that participate.  
Our team will obtain a final tally of the total number of items collected along with a summary of how 
the program was carried out, focusing on pre-planning initiatives and the collection system.  The big 
ideas that our team will be looking for will be what worked, areas of improvement, volumes and 
weights of diverted materials, and key lessons learned.  
 
Through this process the Let's Talk Trash team will have planted roots for the continuation of this 
program in future years, as well as a possible expansion of items collected in future years.  


